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Welcome to the latest edition 
of BarForage News. As we 
head towards autumn we’ve 
compiled another bumper 
issue, full of ideas to help you 
get more from your grass. 

There is an update from 
some of our Grass into Gold 
farms – many of whom have started to achieve brilliant results 
after working with us for a year as part of our nationwide pasture 
renewal programme. 

For those of you considering renovating your own fields, there 
is an article on overseeding. There is also the latest view from 
Cropvale, explaining what’s going on with some of our key trial 
plots. 

In addition, I’m really proud to announce the launch of our 
recently revamped Good Grass Guide and our brand new field 
indexing video. We hope lots of you will request the guide – 
which is available completely free of charge – and watch the 
film, which is just seven minutes long. Producing the video was 
a real team effort. Each of our regional grass experts took part, 
sharing their wisdom about tackling fields at different stages of 
repair. 

Find out more on page 4 and as always, if you are facing a 
particular grassland challenge that you need to discuss, please 
get in touch. You’ll find contact details for the team on the back 
page!

James 
James Ingles, Head of Agriculture

MEET THE TEAM
Later this year our forage grass team will hit the road again, 
visiting various farming and agricultural events around the UK. 
The usual rules apply. If you are going to any of the shows listed 
below please stop by to say hello. 

Visit our stand and you can pick up a free copy of our Good 
Grass Guide. Our field indexing video will also be playing on 
the stand with the ‘stars of the show’ available for a chat.

UK Dairy Day
14 September 2016 at 
The International Centre, Telford

The South West Dairy Show 
5 October 2016 at 
The Royal Bath & West Showground, Shepton Mallet

Agriscot 
16 November 2016 at
Royal Highland Centre, Edinburgh

Royal Ulster Winter Fair
8 December 2016 at 
Balmoral Park, Lisburn

HANDLING THE HEAT
Temperatures soared across the UK this July, topping 30ºc in some 
areas for several days. While it’s nice to have a heatwave, this kind 
of weather can play havoc with grassland if it isn’t managed correctly. 

Our advice to farmers facing cracks in the ground and dry fields is 
to avoid grazing pastures too low. Ryegrass plants store energy for 
growth above the ground so the more length there is left (even if it is 
brown), the more reserves the plant has to call on when there are big 
barometer changes. 

When conditions are very dry and hot, pasture plants enter a state of 
semi-hibernation; very little growth occurs and root reserves stay static. 

Once the rain returns, the grass begins to grow again and tries to draw 
on any remaining nutrients. If these are depleted, because the grass 
is too short, the plant will need time to recapture its energy, which will 
affect growth and ultimately dry matter yields. 

As the seasons change, do remember that we are on hand whatever 
the weather to offer grassland advice. 

Keep updated with our latest information by joining our mailing list at  
www.barenbrug.co.uk/join

It’s been another excellent year for forage 
grass varieties available exclusively through 
Barenbrug and developed by our partners 
at the Agri-Food and Bio-Sciences Institute 
(AFBI). For the 2016/17 growing season a 
record number of our varieties appear on 
the Recommended Grass and Clover Lists 
for England and Wales, and Scotland.

In England and Wales, two of our brand 
new perennial ryegrass varieties are listed 
for the first time - Glasker and Gosford. 

Some of our well known varieties also 
reappear, reinforcing the results they can 
deliver on farms across the UK. 

These include:
• Clanrye, Dunluce, Glenariff, Moira and 

Seagoe – which have been established 
on hundreds of UK farms and created 
excellent swards 

• Caledon, Glenarm and Ramore – which 
were added to the Recommended List 
for England and Wales in 2015

• Fintona – the highest yielding ryegrass 
ever produced by any breeder.

In Scotland five of our ryegrasses and one 
of our clovers have achieved acclaimed 
1st Choice status. The five ryegrasses are 
Glenariff, Clanrye, Malone, Seagoe and 
Dunluce; the latter three were the only 
intermediate tetraploid ryegrasses relisted 
after an evaluation of ten previously 
recommended varieties. Katy was the clover 
variety confirmed as 1st Choice having 
spent a couple of years as a Provisional 
1st Choice. And Gosford and Carland – 
two new intermediate perennial ryegrass 
varieties available from Barenbrug – were 
added to the Scottish list for the first time, 
going straight in as Provisional 1st Choice 
options.

In total, 82 perennial ryegrasses appear on 
the Scottish list, almost a quarter of which 
are bred by AFBI in cooperation with 
Barenbrug. Our other ryegrass varieties on 
the list include:
• Kilrea and Moyola (early)
• Fintona, Ramore, Spelga, Moira, 

Caledon and Copeland (Intermediate)
• Tyrella, Drumbo, Navan and Dunloy 

(late). 

We also have three additional white clover 
varieties listed including Crusader. This 
medium leaf white clover is the only clover 
variety to ever win the prestigious NIAB 
Variety Cup. 

Mhairi Dawson said: “Naturally we are 
delighted that so many AFBI / Barenbrug 
varieties have been included on both 
the English and Welsh, and Scottish lists 
for 2016/17. This result is testimony 
to the quality, innovation and continual 
improvement of our breeding programmes, 
which create varieties with genetics that 
stand the test of time. Buying grasses and 

clovers that are bred by specialists, and 
included on the Recommended List, can 
give farmers peace of mind that they will 
be able to maximise the productivity of 
their grassland and get a good return on 
investment. In the current market, that’s 
more important than ever.”

Grass varieties that appear on the UK’s 
Recommended Lists are subject to rigorous 
checks and assessed for winter hardiness, 
ground cover and disease resistance before 
being approved as fit to thrive under typical 
farming conditions.

RECOMMENDED LIST SUCCESS

LATEST NEWS

At our Cropvale Research Site, where we test our new varieties, we have more than 2,000 
plots. If you would like to visit Cropvale, please get in touch with one of the team.
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Our field indexing system is based around 
the following principles:

INDEX 1
An index 1 field will have less than 25% 
sown, productive species left and any 
ryegrass remaining is likely to be of very 
poor quality. The gaps created by the 
disappearing ryegrass may have been 
filled up with broad leaf weeds and weed 
grasses such as annual meadowgrass, 
yorkshire fog, bent grasses, chewing fescue 
and strong creeping red fescue. Fields with 
a classification of Index 1 are not nutritious, 
have no feed value and are therefore of no 
use to ruminant livestock. There is little point 
in putting any fertiliser on fields of this kind. 
The best course of action is to plough it up 
and start again with a reseed.

INDEX 2
An index 2 field will have less than 40% 
sown, productive species with less than 
10% clover (if sown), coupled with more 
than 40% weed content or gaps. The sward 
will be very open and any ryegrass left 
will be of very poor quality. Fields with an 
index 2 classification need urgent attention 
otherwise they will be a complete write-off. 
Options include burning off the existing 
sward before reseeding or overseeding.

INDEX 3
An index 3 field will have a total of 50-
60% sown, productive species. It will also 
have approximately 40% weeds or gaps. 
Docks may also be present. At index 3, 
fields will respond well to remedial action 
and are ideally suited to a programme 
of overseeding that will extend pasture 
life. Before this occurs, perennial weeds 
should be removed. Clover could also be 
introduced to extend the life of the sward 
by a couple of years.

INDEX 4
An index 4 field will have a total of 60-
70% of sown, productive species with 
ryegrass accounting for 60-70% of the 
plant population and clover making up the 
rest. With the clover adding nitrogen and 
protein content to help ensure high animal 
performance, fields with this classification 
should be good for the coming season. But 
they will have to be monitored and some 
overseeding of productive species could be 
required if penetration drops below 60%. 

INDEX 5
An index 5 field will have at least 80% 
sown, productive species with clover 
making up around 30-40% of the plant 
population. There will be minimal weed 
content and gaps. Fields of this kind are 
healthy and profitable. This season, the 
only work required will be regular soil 
testing and soil structure monitoring.

To watch our field indexing video and to 
sign up to receive a free copy of the Good 
Grass Guide visit: 
www.barenbrug.co.uk/GoodGrassGuide.

TOOLS TO GRADE YOUR GRASS
HELPING YOU TURN 

INDEXES 5

MONITOR 
YOUR 
PASTURE 
FOR 
CONSISTENT 
PASTURES 
AND TURN 
YOUR 
GRASS 
INTO 
GOLD

Farmers looking to increase yields and 
profitability by improving their grassland 
can now watch our brand new video, 
which explains how to grade grass and 
what to do with fields in different states of 
repair.

As part of our commitment to helping 
farmers get more from their grass, we’ve 
created a seven-minute film that explains 
our field indexing system – a simple means 
of benchmarking pasture status. Shot in 
and around our Cropvale Research and 
Trials site in Worcestershire, the short video 
includes practical pointers that will help 
farmers work out where their fields sit on 
our sliding scale of pasture performance 
and, crucially, how to address the 
challenges typically faced at the different 
levels identified.

Our field indexing system is based on the 
‘1 to 5 conditioning index’ used by many 
farmers to grade stock. In our model, grass 

is graded from level ‘5’ fields, which are 
considered highly productive, to swards 
that score a ‘1’ and are in need of 
immediate action. In the video, each index 
is introduced by one of our forage grass 
experts - talking from a corresponding field. 
Advice is provided on maintaining fields 
that are deemed healthy and profitable. 
There are hints for nurturing swards that 
are in need of work but still worthy of 
investment. There is also clear guidance 
for dealing with fields that are past their 
best and where starting from scratch would 
make best financial sense.

To support the launch of our video, we’ve 
also revamped our Good Grass Guide. 
Available completely free of charge, 
the guide – which is now hardback and 
ring bound – includes information and 
photographs that explain what to look 
for when scoring a field. There are pages 
dedicated to identifying productive grass 
species and common weeds. There is also 

space at the back of the guide for farmers 
to store notes and observations about their 
own pastures. 

James Ingles, Head of Agriculture at 
Barenbrug UK, said: “The purpose of our 
field indexing system, and new video and 
guide, is to help farmers easily identify 
what kind of fields they are working with. 
Armed with that information they can make 
informed decisions that will help to make 
their grass more profitable.

“Grass is our nation’s biggets crop and 
the basis on which profitable farming is 
built so it needs to be managed carefully. 
Most farms have fields at different stages 
of maturity, which can make it difficult to 
know which tasks to prioritise. Through 
our Good Grass Guide, we want to show 
farmers what will work best, field by field, 
so they can ultimately make grass more 
productive.” WWW.BARENBRUG.CO.UK/GOODGRASSGUIDE
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Brassica trial
Forage brassica crops are grown widely 
throughout the UK both as a supplement 
and as an alternative to grass in animal 
production systems. Brassicas are important 
because they can produce high yields of 
high quality forage that can be fed on farm 
from early summer through to late winter. 

As well as being a feed substitute to grass, 
brassicas can act as a break crop during 
grass renewal. They can help with weed, 
pest and disease reduction and create 
better soil conditions and cleaner seedbeds 
for establishing new grasss. 

At Cropvale we’ve included three different 
types of brassica in our demo portfolio: 
• Barabas Stubble Turnips
• Barcoli Forage Rape
• Keeper Kale 
• And a mix of all three types. 

Selected for their different maturity dates, 
these plants can fill any feed window in 
the calendar year. The aim of our trial is 
to demonstrate the best possible methods 
for managing and maintaining quality; 
and determine how we can manipulate the 
length of the grazing period using different 
planting techniques. 

Our brassicas were all planted into a fine, 
firm, friable, weed-free seedbed on the 12th 
of May with a base dressing of fertiliser. 
We planted 3kg per acre. Post planting, the 

plots were rolled (crucial for brassicas) and 
received a top dressing of Nitrogen (70kg 
of N) at 80% canopy closure.

Barabas turnips mature 60-90 days after 
sowing so are ideal for early summer. If 
you plan on sowing this variety, identify 
when you’d like to feed them out, then work 
back 60 days to a planting date. Barabas 
turnips produce a high leaf to bulb ratio 
resulting in high levels of protein, which is 
desirable when grass growth rates are low. 
After 90 days the digestibility of the turnip 
may decline, reducing its feed quality – so 
grazing must begin at 60 days to get the 
best from the crop. By 100 days, Barabas 
should be completely grazed off. 

With these numbers in mind our trial will 
explore how best to extend the grazing 
period by growing different varieties side 
by side. We are looking at the potential to 
extend the grazing period to 120 days by 
planting a crop that is two thirds Barabas, 
alongside a later maturing forage rape 
such as Barcoli, which matures at 90 days 
and is ready to graze from 100 days. 

The picture below – which shows Barcoli 
on the left and Barabas on the right – 
demonstrates the difference in growth 
stages of brassicas with different maturity 
dates.

Barcoli not only matures later but also has 
a more robust root structure. It has a high 
feed quality, a high protein content and 
good palatability, making it ideal for a 
spring-planted, late summer feed or a single 
grazed, autumn sown, winter feed.

Also included in our demo is Keeper Kale 
– an intermediate variety with a good left 
to stem ratio that makes it highly palatable. 
Planted in late spring, Keeper matures at 
between 170 to 220 days, making it the 
highest yielding of all brassica types. A non-
bulbous brassica, it can retain its quality for 
a longer period of time, making it an ideal, 
high quality, winter-feed crop.

More information on our Brassica trials will 
follow in our next ‘View from Cropvale’ 
report in our spring newsletter.

We’ve had a busy spring and summer at 
Cropvale, tending to our different trial plots 
and monitoring grass growth across the 
hundreds of varieties that we’re assessing 
on site. Read on for all the latest news 
about our trials, brought to you, as always, 
by Roger Hutchings, our Cropvale site 
manager.

Crimson Clover and Vetch
In April we planted a mixture of Crimson 
Clover (Contea) and Vetch (Barvicos) as 
a green cover crop on a four-acre block 
on site. We chose the varieties because 
they establish quickly and are renowned 
for mopping up nutrients and fixing 
atmospheric nitrogen. Our plan is to put 
the soil conditioning properties of both 
plants to the test. These particular varieties 
have deep rooting structures and the soil at 
Cropvale, which is heavy and dries hard in 
the summer, will prove a real challenge for 
them. Throughout the growing season we’ll 
monitor how the plants develop. We’ll dig 
test pits to look at rooting depth and soil 

structure. We’ll examine the dense foliage 
of both plants, which should help suppress 
weeds. We’ll also look at soil fertility. This 
type of mix can be topped and incorporated 
into the soil to improve organic matter 
content. And as an additional bonus, once 
the plants flower, their striking appearance 
should prove popular with local bees. 

Westerwold trial
Our Westerwold trial, sown in 2014, has 
had three cuts so far this year. When the 
trial finishes this autumn we’ll look at the 
results in detail and draw some conclusions. 
In the meantime, we wanted to share 
some ongoing observations. At the time 
of writing, some of the varieties had died 
out completely and the exposed plots were 
facing significant ingress from docks. Other 
varieties have continued to provide enough 
of a yield to justify leaving the plots in 
place. Generally, the varieties are ranking 
very similar to last year in terms of highest 
and lowest yield – but watch this space for 
a full report in due course.

AD trial
Now in its second year our AD trial is 
producing some very interesting results 
when we compare this year’s numbers to 
the annual figures from year one. After three 
cuts this year the Italian ryegrass remains 
the highest yielding variety. By contrast, 
the mixtures’ rankings have changed 
significantly. Many of the tall fescues are 
now out yielding some of the mixtures - 
including those that contain Italian and 
hybrid ryegrasses. The highest and lowest 
yielding mixtures remain the same but their 
position in the overall trial rankings has 
shifted quite dramatically. Our AD trial plots 
will be harvested throughout the remainder 
of the year, enabling us to assess levels 
of re-heading and disease. At the end of 
the year we’ll look at year two yield totals. 
We’ll also assess overall yields across the 
years, scrutinising numbers and drawing 
comparisons. The trial will conclude in 
2017, when we’ll run final numbers and 
share our findings.

THE VIEW FROM CROPVALE
HELPING YOU TURN 

TIME TO CONSIDER 
FORAGE CROPS
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Research and Development Manager, 
Mhairi Dawson said: “Not every field 
is suitable for overseeding but using our 
field indexing system, farmers can work 
out if it will be a viable option for them. 
Once you’ve decided if overseeding is an 
option for you, follow these tips – and you 
should see some great results, at a greatly 
reduced cost. Obviously overseeding won’t 
work forever and farmers must be patient 
with results – but it is certainly a short-term 
solution that can pay real dividends.”

When it comes to investing in grass, there 
is a common misconception that a full 
reseed is the only way to go – but that’s not 
always the case. With careful management 
and regular maintenance, overseeding 
can deliver real results over a number of 
years, and dramatically improve grass 
yields. Here, we explore the benefits of 
overseeding and how best to go about it. 

2016 has been another tricky year for 
farmers across the UK. Ongoing price 
pressures at a retail level kept a lid on farm 
gate prices during the first quarter. Then the 
EU referendum took over the national news 
agenda, climaxing with the leave result 
in June, which sent a shock wave around 
the country affecting both the political 
landscape and global financial markets.

By mid July, things were starting to look a 
little bit better. Financial markets started to 
recover and the farming press reported that 
the sector was benefiting from some short-
term price gains – due in part to the lower 
value of the pound. 

While it remains to be seen what the future 
holds, the current climate will undoubtedly 
make some farmers cautious about making 
major investments. 

So, what options exist for farmers who 
need to improve pasture performance to 
help boost profits but, understandably, feel 
nervous about investing in a full reseed or 
taking a field out of rotation? Well, for those 
business owners, overseeding could be the 
way to go.

While brand new swards will always out 
perform older grasses, overseeding can 
help to increase dry matter yields short-
term – reducing farm reliance on expensive 
bought-ins and even improving live weight 
gains. Implemented carefully, overseeding 
has the potential to improve pasture 
productivity by between 30 to 40% for 
between three to four years, depending on 
field quality. 

As a general rule of thumb we advise that 
fields that score between 2–4 on our field 
indexing system can really benefit from 
overseeding – but there are some factors to 
bear in mind. 

When overseeding, it is crucial to use 
a mixture designed specifically for 
this purpose. Any existing productive 
grasses present in the ley already have 
an established root system and an 
established leaf canopy to capture light for 
photosynthesis. The new grass seed that is 
introduced needs to be able to work with 
these conditions and overseeding mixtures 
are blended accordingly. Typically, they 
contain tetraploid perennial ryegrass 
varieties whose seeds are larger, have more 
aggressive growth habits and are therefore 
faster to establish within an existing sward.

As well as tetraploid-based varieties, 
introducing clover could be another 
option. Clover can fill in gaps to reduce 
weed ingress. It can also improve nitrogen 
levels – encouraging tillering which makes 
swards denser. Crucially, clover can also 
encourage higher voluntary intakes, 
improving live weight gains. 

For farmers thinking about a reseed, here 
are our top tips for success:

HELPING YOU TURN 

HOW TO BOOST SWARD 
PRODUCTIVITY BY 
OVERSEEDING

BOOST SWARD PRODUCTIVITY

THIS SIDE
Not overseeded last year

THIS SIDE
Overseeded last year

1
Dig a soil assessment pit to look 
for compaction and assess the 
plant rooting structure, which 
should go 30cm deep in a 
perennial ryegrass or timothy 
sward.

2

Address compaction with 
aerators or sub-soilers as 
needed. Soil testing (10cm deep) 
would also be advantageous 
as high levels of water can 
leach nutrients and reduce pH 
significantly. Assess what plants 
are present. Identify what species 
you want to keep and check for 
weed grasses, which are usually 
shallow rooted and easy to pull 
out. If weeds make up more than 
30% of the sward, harrow hard 
to remove them. With a sward 
of more than 70% weed grasses, 
the best option is to reseed. 

3
Prior to sowing, give the 
new seeds room to grow by 
minimising competition from the 
existing grass by sheep grazing 
or cutting for silage. 

4 Do not fertilise or spread slurry 
on the field before overseeding. 

5 Control perennial weeds before 
seeding by spraying with a 
selective weed-killer. 

6

Use a spring tine harrow to 
remove any dead stalks, thatch 
and shallow rooted weed 
grasses. Make sure that the tines 
are working the top cm of soil 
as this will create the seedbed 
for the new seeds. Sow when 
conditions are neither excessively 
dry or wet. 

7
Overseed with a specialist 
mixture designed to establish 
rapidly and boost production 
and one that is aggressive 
enough to establish against the 
existing plants. 

8 Roll the sward to ensure good 
seed contact with the soil to 
conserve moisture. 

9
Apply a suitable insecticide for 
control of leatherjackets in spring 
/ early summer and frit fly in late 
summer / early autumn. 

10
Graze lightly when the seedlings 
are 10cm high and continue at 
frequent intervals until the plants 
are well established.
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A dairy farm in Derbyshire has seen a 25% 
uplift in silage yields this summer following 
its involvement in our Grass into Gold 
programme.

Melvyn and Diane Shepherd, and their 
sons Mark and Darren – who farm Birchills 
Farm near Bakewell – have spent the last 
year working closely with us as part of 
our nationwide grass growing initiative. 
Twelve months on and the family team has 
exceeded their 15 tonnes of grass per acre 
average – producing more silage than ever 
before and pushing their silage cutter’s 
capabilities to the limits.

In 2015, following advice from Roger 
Bacon,  the Shepherds decided to renovate 
two fields on the 550-acre farm. The 
first step was to reseed the fields with a 
perennial ryegrass mixture designed to 
produce high quality silage from a three-cut 
system. 

The mix, which includes Spelga, Tyrella, 
Pastour, Dundrum and Malone – one of 
the highest yielding intermediate tetraploid 
varities available – was sown on one field 
in July, then another in September. As the 
new swards emerged, some chickweed 
and docks started to appear, which were 

quickly treated with help from Grass into 
Gold partner, Dow AgroSciences.

With the grass able to grow unhindered, 
the first field, which germinated within a 
week, went on to perform exceptionally well 
delivering 20 tonnes per acre this summer; 
the biggest cut ever seen at Birchills. Results 
were equally impressive on the second 
field, which delivered 17 tonnes per acre – 
an amazing result considering the grass sat 
under water for most of the winter following 
the severe floods that affected north west 
England last December. 

Explaining more, Darren Shepherd said: 
“We suspected that results would be good 
almost immediately after reseeding. After 
just one week the grass in the first field was 
literally jumping out of the ground – and 
after eight weeks we had enough to justify 
a cut. Then the bad weather set in and we 
had one of the wettest winters on record. At 
one point the fields were so waterlogged 
that we wondered if all our work was going 
to be wasted – but once conditions dried 
out, the grass recovered well and quickly 
bulked up.” 

“Over the spring the grass just got thicker 
and thicker, and by the time it came to the 
first cut we were concerned about how 
the mower would cope. The sward was 
so dense that our contractor had to drive 
at half his normal speed. We also had to 
open the back doors on the mower. After 
cutting, the rows were so deep that the 
grass underneath took much longer to dry 
out. Needless to say we’ve been really 
impressed with the results and are now 
planning to reseed other fields in rotation. 
The first is a 25-acre area that we’ll start 
working on at the end of the summer.” 

Commenting, Roger Bacon, said: “Prior 
to joining Grass into Gold, Darren and 
his family had relied on older varieties of 
grass. They’d tried various combinations 
but never achieved the desired results. This 
year, conditions were challenging with all 
the wet weather that was thrown at us – 
but the results have been brilliant, proving 
that it pays to pick a mixture containing 
persistent varieties from the recommended 
lists. The results achieved at Birchills prove 
that investing in grass can have a huge 
impact on yields and ultimately help reduce 
overheads. We look forward to working 
with the team at Birchills on the next stage 
of the programme.” 

Nationwide, ten farms are taking part in 
Grass into Gold, working with our grass 
seed experts to learn how to manage their 
fields more effectively – and this summer 
our farmers have started to some really 
good results. At the time of writing, we 

were still waiting on specific numbers but 
anecdotally there is a feeling that grass 
quantity and quality is up across the board, 
which will have a positive effect on the 
profitability of each farm business taking 
part in the programme. More news will 

follow in the spring but in the meantime, 
you can read about our newest recruit in 
Devon; discover the amazing results seen 
at one farm in Derbyshire; and, if you live 
in Yorkshire or Cumbria, there is the chance 
for you to get involved in Grass into Gold! 

GRASS INTO GOLD UPDATE
HELPING YOU TURN 

Celia Diepenbroek and the team from 
Ashdown Farm, near Seaton, Devon are 
the latest additions to our Grass into Gold 
programme.

Over the course of the next year, Celia, 
Ben, Sam and Doeke Diepenbroek 
will work closely with Latham Gibbins 
from Barenbrug, who lives in Dorset. 
Together, Latham and the team will make 
improvements to several fields at the 
family’s second property, Bonehayne Farm, 
located in the Axe Valley, close to Colyton. 

Work has already begun with Latham 
offering the team guidance, information 
and practical support on the renovation of 
two fields requiring reseeding. Both fields 
were suffering because of the presence of 
docks and previous soil poaching, which 
can occur when cattle are turned out for 
an extended period of time. Across both 
of the farms the Diepenbroek family has 
600 cows, which spend most of their time 
outside grazing under a rotational system. 
Each cow produces around 6000 litres 
of milk per annum, which is subsequently 
sold to one of the country’s biggest dairy 
cooperatives.

Recognising that the two fields in question 
needed attention, Latham advised 
ploughing them up and reseeding with 
DAIRY GRAZER and EARLY CUT AND 
GRAZE - a move that will pay dividends 
next spring. Latham recommended 
reseeding after using our field indexing 
system to grade the team’s grass. This 
simple means of rating grass quality uses 
a ‘one to five’ sliding scale; fields that 
rate five are considered highly productive 
while swards that score one are deemed in 
need of immediate action. With less than 
40% of productive grass species and more 
than 40% weed content or gaps, the fields 
scored around two. 

Latham Gibbins, South & South West 
Area Manager, said: “We are delighted 
to welcome Celia and her team to our 
growing group of Grass into Gold farmers. 
In the last few weeks - at the Grass into 
Gold farms that signed up last year - we’ve 
started to see some good results as the first 
cuts have been made.” 

“This time next year we’ll hopefully be 
seeing the same results on Celia’s fields. 
The Ashdown farm is now under a very 
efficient pasture-utilisation, rotational system 
and grass utilisation across the board is 
very good. Now it’s about making sure that 

the fields across the farm are up to a high 
standard and producing maximum results. 
“Obviously we want to make the fields a 
five on our pasture performance scale and 
then help maintain that level. At the upper 
end of our indexing system, fields that score 
a four or a five are highly productive and 
need minimal maintenance so the return on 
investment is far better. All that’s required 
to maintain this is regular soil monitoring 
for the first few years to check on pH and 
nutrient levels, then - further down the line - 
some overseeding as the swards mature.”
Commenting Celia said: “I signed up to 
Grass into Gold after hearing a friend of 
Latham’s mention it - and I’ve been really 
impressed with the help he’s provided in the 
first phase. I’ve been wanting to get more 
from my grass for some time so it’s great to 
be working closely with an expert who can 
provide some really clear pointers. Long 
term, anything we learn at Bonehayne, 
can also be applied to the home farm too 
- meaning the benefits of taking part in the 
programme will be two-fold.”

At Bonehayne Farm, Celia has a paddock 
grazing platform of 190 acres with 200 
cows and at the Ashdown farm, the 
platform is 311 acres with 400 cows. Also, 
both units are supported by an additional 
240 acres of away ground.

DEVON FARMER SIGNS UP TO TURN 
GRASS INTO GOLD

DERBYSHIRE FARM ACHIEVES
RECORD RESULTS AFTER RESEED

Get involved in Grass into Gold!
We are on the hunt for a new Grass into Gold farmer in either Yorkshire or Cumbria. Roger Bacon, our forage grass expert in the north 
of England is keen to hear from beef or sheep farmers that would be willing to sign up to the scheme. 
For more information, please contact Roger.



With autumn approaching, the focus on 
farms will inevitably shift to winter-feed 
budgets. As farmers work out what they 
need to buy in to see their herds through 
the months ahead, it’s a good time to think 
about the silage results achieved this year 
- and if anything could, or should, be done 
differently in the next grass growing season. 

Earlier this summer we advised farmers to 
evaluate their silage as soon as possible to 
aid financial planning. This may seem like 
an obvious message but we know from our 
conversations country-wide that a surprising 
number of farmers leave silage evaluation 
until it’s almost time to start feeding winter 
rations.

The best time to assess silage results is six 
weeks after cutting. With an early view of 
what’s in clamps and bales in terms of yield 
and nutritional values, it is easier to decide 
if:

• Diluting high quality silage for certain 
stock classes is an option

• Different dietary sources - such as 
protein - need to be added into the mix

• Subsequent cuts could be hay rather 
than silage

• Some silage ground could be freed up 
for extra grazing

• A farm’s current grassland policy is as 
effective and profitable as possible.

If you haven’t already assessed this year’s 
silage, it’s not too late. There is still time 
to take action out in the field that will help 
next year. Mhairi Dawson, our Research & 
Development Manager for Forage, explains 
more. 

“Assessing silage results quickly, rather than 
waiting until October or even November, 
can pay huge dividends and put farmers up 
to six months ahead of the game. If results 
are poor and a reseed or an overseed 
is necessary, this could be carried out in 
autumn, rather than waiting until next 
spring. Conversely, if nutritional values are 

high, farmers could think about diluting 
their silage to make it go further.”

“Grass is the cheapest form of feed for 
any livestock enterprise and at this time of 
year there is a lot to be learnt, which can 
potentially pave the way for adopting a 
more effective management plan. Knowing 
you’ve had a good grass growing season 
can really take the pressure off, while facing 
up to poor yields or poor quality silage 
means you can decide how to eliminate 
any underlying issues quickly.” 

For farmers facing silage results that 
were below expectations, our advice is 
to condition score fields, looking at grass 
quality and the presence of weed species 
as well as compaction and pH problems. 

To help farmers grade their grass and work 
out a plan of action, we’ve recently revised 
our Good Grass Guide and launched a 
brand new video. See pages 4-5 for further 
information.

Study silage swiftly to secure savings
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